CHIMNEY HOLLOW RESERVOIR PROJECT
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Northern Colorado Water
Conservancy District




Project Goals

Introduction g

Safety Quality Project Delivery
Zero Accidents Focus on Dam Safety Cost & Schedule Certainty
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Transparency Collaboration

No Surprises Cpmpllance : Share Stakeholder Interests
Proactive Construction




BestValue Selection

Prequalification Request for Proposal

Procurement i Corporate Experience i Technical Proposals
i Safety Record A Interviews
A Financial Strength A Price Proposals
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BestValue Selection
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People building for People.




Administrative Notice to Proceed

A Construction Permits 4 Risk Workshop
i 349 PartyAgreements A PFMAWorkshop
i Value Engineering A Document Management

& Formal Partnering A Onsite Testing
i Stakeholder Meetings A Construction Submittals

Scope of Work

Validate our assumptions and risk managem




Constructiono Overview

Scope of Work
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Constructiono Quarry

Scope of Work
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Constructiono Main Dam

Scope of Work
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Constructiond Main Dam

Scope of Work
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