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Project Goals

Introduction

Procurement

Scope of  Work

Pricing

Schedule

Subcontractors

Best Practices

Safety

Zero Accidents

Collaboration

Share Stakeholder Interests 

Quality

Focus on Dam Safety

Transparency

No Surprises

Environmental 

Compliance

Proactive Construction

Project Delivery

Cost & Schedule Certainty
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Ã Technical Proposals

Ã Interviews

Ã Price Proposals

Request for Proposals

Ã Corporate Experience

Ã Safety Record

Ã Financial Strength

Prequalification

òSelection and award based on the Proposer demonstrating 

the best value and lowest risk to the Enterpriseó



Best-Value Selection

Introduction

Procurement

Scope of  Work

Pricing

Schedule

Subcontractors

Best Practices

òSelection and award based on the Proposer 
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Ã Construction Permits

Ã 3rd Party Agreements

Ã Value Engineering

Ã Formal Partnering

Ã Stakeholder Meetings

Ã Risk Workshop

Ã PFMA Workshop

Ã Document Management

Ã Onsite Testing

Ã Construction Submittals

Validate our assumptions and risk management.
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$253M
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